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M e a d o w  M a n a g e m e n t

27780 Novi Road, Suite 110

Novi, MI 48377

Dave Friedrichs
Senior Property Manager

Sean, Mike, Calvin    
On Site Grounds Care

Phone: 248-348-5400
Fax:      248-348-5960
e-mail:service@meadowmgmt.com

O n - S i t e  O p e r a t i o n s  a n d

S e r v i c e

Located in the Maintenance Office,

2699 Barclay Way, near the 

entrance to Barclay Park.

Phone: 734-476-4116 (Bud Youngs,

contract maintenance).  A drop slot

is provided at the office for written

requests for maintenance or other

items that need on-site attention.

A D V E R T I S E M E N T

ATD

Building & Remodeling Specialist

1660 W. Michigan Ave, Ypsilanti, MI

48197

Phone: 734-216-7335

Fax: 734-482-0249

LICENSED BUILDER

CERTIFIED HOME INSPECTOR

KERRY (BUD) YOUNGS

Website: atdbuilders.com

e-mail: bud@atdbuilders.com
Custom Homes, Garages, Decks, Additions, Fencing,

Carpet, Poll Barns, Painting, Plumbing, Concrete,

Roofs, Electrical, Floor Tiling, Drywall, Mason Work,

Gutters, Siding, Windows, Interior Trim, ExteriorTrim,

Wood Floors, Basement Crack Repairs, Home Inspec-

tions, Cabinet & Counter Tops, Radon Test,  Lead Test,

Basement & Window Replacement, Mold Test, Window

& Door Replacement 



2011 Association Fees

Good news and the holidays join forces this month, as

the Association is announcing that there will be NO

CHANGE in monthly rates for the New Year.   The

2010 rates for each style of condominium in the com-

munity will stay the same for 2011.  Management and

Board members will remain in an aggressive preventive

maintenance mode in 2011 – but our hope is that infla-

tion in costs will NOT raise prices and that contractors

will continue to hold their prices stable as the economy

(and housing values) recover.  For $25 any co-owner

can purchase a coupon book.  However, all co-owners

are urged to avoid that cost by maintaining (or signing

up for) Auto Debit.  Here again are the 2010 rates –

now OFFICIAL for 2011, as well (based on unit type

per Bylaws.  Take note and may the news help all to

enjoy the start of the holiday season.

Concords $160 (lower)
Greenwichs $186 (front)

Bridgeports $204 (rear)

Providences $255 (upper)

Hartfords $299 (2-car garages)

May the holiday season be a healthy

and safe time for all at BPCA.

Go to Website for General Info

Please keep in mind that you can always access general

information about Barclay Park, its covenants, contracts

and compliance requirements at www.barclaypark.org.

The member-only section enables you to update your

contact information, access restricted documents, and

submit forms online including proxy ballots. If you

have not logged in, please check your LOGIN and

PASSWORD on the first page of this newsletter.

Parking Rules

Next, we offer a reminder about the importance of abid-

ing by the community’s parking rules – and respecting

each condo’s need for second vehicle space.  Extra

parking spaces are rare, especially at night – and in win-

ter months when street parking is not allowed.  Viola-

tions cost, too!    

There is NO parking anywhere along Barclay Way

between Nov 15th and March 15th.  

The local towing company (Brewer’s) will tow cars il-

legally parked at the owner’s expense. (Note: this in-

cludes along Barclay Way, in handicapped spots

without a valid permit, and behind units for more than

15 minutes).

Garages must be used for vehicles.

Non-Hartford units are allowed ONE outside space

(parking lot) – but no such outdoor space is provided to

Hartfords (without approval of a 3rd Vehicle Application

and payment for the 3rd space — $300 for 6-months; —

$480 per year).

Note: there are only a limited number of third vehicle

spaces; so register and pay ahead if your condo needs

one.  ryan@meadowmgmt.com

Alterations & Satellite TV

No exterior attachments, whether cable or dish commu-

nications wiring, is allowed on the building exteriors.

Any alterations done to the exterior of a unit must be

approved in writing and in advance by the Association.

Owners will be responsible for the cost of removing

unauthorized work, if and when found. 

How has On-Site Service been? 

Have you needed to call for service – or arrange for re-

pairs or maintenance by contacting MeadowMgmt?

Regular hours?  After hours or weekends?  If so, please

take a few moments and send us an e-mail with a sim-

ple 1 to 10 rating on three (3) important questions?

How was the timeliness of the response?

How satisfied were you with the work?

Would you recommend Meadow to others?

Your reply should go to service@meadowmgmt.com –

and be sent by December 10.  Input received will help

us to improve and to plan more carefully about delivery

of services in 2011.  Comments on general service top-

ics and community needs are also most welcome, as

priorities and projects are constantly being set and eval-

uated. Thanks!

Rental Units 

With the economic downturn, rental of condos has

seemed to become more common – with some sales de-

layed for one reason or another.  Please remember that

ALL co-owners are required to register any rental with

management – and that lease language must comply

with Bylaw and rule requirements.  For communica-

tions and compliance, management must keep track of

all rentals.  If you take on the role of landlord, or hire

one of the local companies to manage for you (whether

Meadow or other), your renters must be supplied with

Association rules & regulations.  In part, this makes

sense because, as the condo owner, you remain respon-

sible for any failure to abide by community rules.

Maintain Heat (all winter long!!)

If you are planning a trip this winter, please remember

and avoid plumbing or water damage by keeping the

heat on – and temperature up. Indoor heat should stay

no lower than 55 degrees Fahrenheit (about 12 Celsius).



Barclay Projects Summary 2010 - 2011

Not only is the calendar moving into a new decade, but

Barclay Park is as well.  Of course, it did take a few

years to build the community, so the Association is a bit

older on its west end than it is on its east.  In any event,

there is no shortage of routine, preventive and special

maintenance challenges to contend with.  Lots of good

work has been accomplished in 2010 – and lots more

good work is on the calendar for 2011.  Here are high-

lights.

As a multi-year project, wood trim on all buildings has

been cleaned, repaired (replaced as needed), caulked

and painted.

Deck rails and posts were included by Assn. painters,

then, on a bulk purchase basis, an affordable arrange-

ment was made to clean and seal all wood deck surfaces

with “Total Wood Protection”.

Brick mortar and structural cracking on all condos

and all buildings has been carefully addressed by a pro-

fessional mason.  It has taken two seasons of work to

get around the entire community.

Waterproofing has been applied to all brick ledges in

the community and to those brick walls that are heavily

exposed to rain or roof water.  In addition, new brick

and areas most impacted by de-icer in the winter have

had a protective coat applied. 

Handrails at almost every condo have been changed

from rusted and harder to maintain iron to cast and

coated aluminum.  This multi-year project has one final

year to go, as Hartford units are to be upgraded as well.

Sidewall flashings (connecting porches to bldgs) have

been caulked throughout the community, helping to pre-

vent water from getting past unit exteriors.

Overgrowth of invasive species have been removed

from community property around the east-end wetlands

– with new plantings of native Michigan plants begun.

Asphalt and Concrete repairs and crackfilling have

both replaced failed sections and extended the life of

original materials. 

Plumbing Change to Ball Valves (from Gate) has

made it possible to shut off building water reliably and

quickly, easing condo unit maintenance for all. 

Clubhouse improvement and repair (multi-year) proj-

ect was begun with partial removal of the failed outside

porch deck (scheduled to be replaced in 2011) – and the

addition of a lower level egress-ingress entry.

Personal - Condo Insurance Required

As in prior years, 2010 witnessed several instances of

damage occurring BETWEEN adjacent condos.  The

key to the resolution of unit-to-unit damage questions is

the homeowner insurance that is the responsibility of

each co-owner.  Case studies tell the story.  In one case,

water damage from an overflow upstairs was quickly

taken care of thanks to the rapid coordination between

both insurance companies.  In another case, without in-

surance, it took adjacent co-owners several months just

to get the case into District Court for a decision on re-

sponsibility. 

Please remember that part of condo living in a commu-

nity association is the need for personal “homeowner”

insurance.  Some co-owners believe that the Associa-

tion provides all needed insurance; but it does not.  As-

sociation coverage is limited to association items –

while homeowner items and personal property (and lia-

bility) are covered by Homeowner Policies (i.e., HO-6

policies).  Please keep this distinction in mind – and

maintain the coverage you, and your neighbors, need!  

Besides the possibility of liability for something your

equipment or unit causes to happen in another unit, an

HO-6 Policy covers three important loss risks:

1. Personal Property – all “movable items” in your

home such as clothing, furniture, TV/entertainment sys-

tems, appliances, etc.  

2. Loss Assessment – protecting you in the event of a

loss where the association could assess all homeowners

to cover some or all of a deductible on the associations’

master policy (or to cover a loss for which there is a

shortfall of coverage in association funds). 

3. Building Coverage – This section of the policy will

serve to protect your interest in all “attached portions of

the home” for which you have responsibility. These

sometimes involve items in “limited common” areas.

Remember: HO-6 coverage is fairly inexpensive yet of-

fers important peace of mind in the event unforeseen

things happen to your unit, your property – or by your

action (or inaction, e.g. failure to maintain your items).

Note on Renter’s Insurance: If you rent your unit to a

third party, be sure that Rental Condominium Owners

coverage is purchased – by you AND by your tenant.

Such policies cover Real Property and potential Loss if

there is a period when the condo cannot be occupied

due to damage.  As a unit owner, you remain responsi-

ble for covering any gaps in personal coverage.

Brickman Contracted for Winter Services

The same experienced contractor that has handled lawn

work in spring-summer and provided snow removal and

salting services has been retained again for winter

2010-11.  Brickman is contracted ONLY to shovel and

remove snow from stairs and porches AFTER the depth

exceeds one and a half inches – with de-icer thereafter.

Recognizing this, co-owners are reminded to keep an

eye on their front porch and stairs – and clean or de-ice,

if needed at other times.



BARCLAY PARK CONDOMINIUM ASSOCIATION

3-YEAR REVENUE AND EXPENSE FORECAST & COMPARISON

WITH RESERVE FUND STATUS & ESTIMATE

(Calendar Year = Fiscal Year)

2009 FYE 2010 2011

Totals Forecast Budget

REVENUES

Assessments $ 741,444 $ 762,996 $ 762,996

Interest 11,803 11,000 15,000

Miscellaneous    13,875 7,450 7,500

Total Revenues $ 767,122 $ 781,446 $ 785,496

EXPENSES  

Management       56,351 56,883         56,883

Legal 2,569 3,200                           3,293

FYE accounting    2,000 1,900 1,900

Office & misc.     4,459 6,038 5,360

Water & Sewer   122,543 128,970 138,560

Electric & Gas   12,193            15,770         15,380

Major R & R’s*  155,053           179,600 162,000

General Maintenance 94,643 84,010 93,520

On-site Maintenance     44,004 44,004         44,004

Lawn and Grounds 51,393 61,590 63,650 

Snow Rem.& De-icing 77,123 67,400         75,950

Clubhouse 4,766            10,800         10,800

Insurance 30,986            30,200         31,500

Taxes & Permits            750               240        2,400

Equip. Depreciation      2,093 2,090 2,090

Total Expenses $ 680,046         $ 682,505 $ 705,490

Opening Fund Balances $ 565,015         $ 652,091 $ 751,032

Transfers to Reserves $  87,076 98,941 80,006

Year End Res. Funds  $ 652,091         $ 751,032      $ 835,797

* Major Repairs and Replacement projects have included painting and trim work, replacement of handrails,

brick work, concrete, major landscaping & large equipment, including Clubhouse items.  In 2011, work on

the Clubhouse and wetlands areas is scheduled.

This financial summary, estimate and budget were prepared for Barclay Park co-owners by MeadowMan-

agement, management & administration for BPCA, and will be adjusted as of 2010 and 2011 Year Ends by

C.P.A. review.

D. Friedrichs, CPM / PCAM

Chief Operating Officer


